
City of Ashtabula 
Ashtabula City Council

Community Development/Economic Development/Parks & Recreation Committee Meeting
Tuesday, March 8, 2022 at 4:00 PM

Council Chambers
4717 Main Avenue

Agenda

www.cityofashtabula.com 

Our Mission Is To Provide Services And Partner With Our Citizens, Businesses And Neighbors To Enhance The Quality Of Life For All 
Who Live In And Visit Ashtabula.

1. Opening of Committee Meeting
 a. Call to Order
 b. Roll Call
 c. Sunshine Law Certification
2. Welcome and Acknowledgement of Visitors
3. Special Guest Presentation
 a. Brad Blair, Project Consultant – Ashtabula Capital Access Program (ACAP)
4. City Manager’s Report 
5. Parks & Recreation Board
 a. March meeting
6. Unfinished Business
 a.

 Parks & Recreation Board - member vacancy
 Revision of Codified Ordinance Chapter 759 Temporary Stores to include food 

truck language

7. New Business
8. Next Meeting
 a. Tuesday, April 12, 2022, 4:00 p.m.

Special Guest:  Mary Gonia-Glauser, Executive Director, Ashtabula County Animal 
Protective League

9. Adjournment
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Ashtabula Capital Access 
Program

Our Business is Growing Yours
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ACAP Process Visual Diagram
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Types of Services 
*Business Startup

**Legal Formation
**Business Plan including Financial Forecast

*Advisory
**Ongoing advisory including Financial reviews 
(Quarterly/Annual)**Mentoring including webinars on 
specific topics

*Financing
**Networking with local lenders as well as lenders outside the 

county…..Banks, Revolving Loan Funds, Secondary Lenders
*Support

**Working with Business Owners and supporting the 
conversation with Lenders, Government Programs, etc.
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Business Start-Up’s
*Supporting individuals that are considering starting a 
business
*Types of Support will be..

**Discussing with the individual what will be                
needed

**Networking them into a law firm to set up
the company

**Networking them into a SBDC or similar 
entity to form a Business Plan and Financial 
Forecast

*Continual follow-up to keep the conversation         
ongoing and to address any hurdles
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Advisory
*Maintaining a constant interaction with the individual once 
the Business Plan and Financial Forecast has been built…
*Coaching the individual on how to address any future 
Lender interactions
*Working with the individual on any shortfalls in their 
proposal and how to mitigate any of those issues “before” 
meeting with lenders
*Advisory Services to existing companies from a commercial 
banker perspective.. Could include a workout situation or 
business ownership coaching concerning a strategic project 
before meeting with their current lender.
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Networking

*Making  connections for the Business Owner…..

**Lenders…Banks, Secondary Lenders, Specialty 
i.e.PACE, NMTC

**Needed Mentoring…. Marketing, Accounting, WEB

**Government…. Either local, state or federal

* Will support ongoing discussions 
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Finance
*Will receive the entire loan request package from the prospective 
borrower
*Will underwrite the loan request package and shore up any shortfall 
and/or have any underwriting issues covered with a potential 
mitigant (subject to the lender perspective)
*Can provide the introduction and conversation with any perspective 
lender before the business owner gets involved.  This approach helps 
with business owner not getting frustrated and limits lender fatigue.  
The goal is to center on 2 or 3 lenders that will have the likelihood of 
approving the request versus turning down the request outright.  
*Lenders will include those in the county while also accessing lenders 
outside the county that will have different risk tolerances, specialty 
credit facilities, etc….
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www.AshtabulaCapital.com

Consultant@AshtabulaCapital.com
(740) 391-3518
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